
LFICD Board Meeting 
Tuesday, November 4, 2025 

5:30 PM via Zoom 

Draft Minutes:
1. Call to order:  5:45
Present: Dinah Bain, Bob Cluss, Christine Chapline, Judd Markowski, Gary Rodes, Annie Murphy

2. Approve the October 14, 2025 draft minutes:
The October 14, 2025 minutes are approved with a reformatted Treasurer’s report.

3. November Treasurer’s report 
Cash forward: $145,234.74
Cash received:  $0.78
Total cash for month:  $145,235.52
Total Disbursements: $2,563.53
Cash on hand LFICD: $142,671.99
Total Accounts payable: $0.00   
Total Accounts receivable: $26,000.00   
Net cash, 
including grant cash:      $ 168,671.99
Net Current assets w/o grant cash or CD:  $96,517.97

Private Grant: 
Initial:  $72,200.00 
Added to checking account:  $36,200.00
Initial CD deposit:  $36,000.00
Spent:  $500.00
CD interest in 2025:  $341.87
Current Grant CD value:   $36,454.02
Current total value:  $72,154.02

The November Treasurer’s report is approved.
Our carryover to next year is less than last year. Dinah will examine why that is for the next meeting.

4. Field Coordinator’s report:
No report since Craig is not present.
Craig attended the Pest Management Professionals conference on October 14. 

5. Draft budget discussion and adoption:
The draft budget numbers haven’t changed from the draft sent to the Select Boards in October, 
except that the total VAA reimbursement for 2025 was updated to $26,000.  No other numbers 
in the budget are changed in the updated draft. The 2026 budget is adopted by the LFICD board. 
Dinah proposed that we will only bill the towns for their yearly town contributions in 2026 if 
necessary for larviciding treatments, although the towns should include their LFICD 
contributions in their town budgets.



Dinah and Bob will compose a cover letter to send with the updated draft budget.
Bob will also write a cover letter to send along with our proposed Formation Agreement 
amendments, asking the Select Boards to approve the proposed changes to the Formation 
Agreement.

6.  Lab Desktop computer replacement.
Gary has received 2 rough estimates for a new lab desktop computer from Lenovo to consider; 
the final estimate will be given after Dinah finishes creating a Lenovo account with a tax-exempt 
status. 
The cost will be just over $1,000 for the computer, plus approximately $500 for a video card. 

7.  New Business:
Weybridge Causeway on the Lemon Fair issue: The property owners abutting the causeway 
weren’t interested in getting rid of it without investigating the possible impact of removing it 
first.
The LFICD was trying to respond to an issue that was brought up by neighboring landowners 
who were concerned about an old causeway because of potential mosquito breeding issues. 
The LFICD will now leave it up to the affected neighbors to continue with the issue.  We can 
increase monitoring in that area to build data. We can also offer mosquito dunks or treat with 
pellets if mosquitoes are an issue. 

The board voted to go into Executive Session to discuss a personnel matter at 6:28, out of 
Executive Session at 6:42.
The board discussed an employee salary issue. A motion was made to offer Craig Zondag a 
merit-based bonus of $1000 for his work this year.
The motion was approved unanimously.

8. Adjourn: 6:44
Next meeting:  Tuesday, December 2, 2025, 5:30 PM via Zoom

Link to video of this meeting:

https://middlebury.zoom.us/rec/share/
LL0CrWw4tKjKo0t6MfNLRIIOUnl_uVEjzUQuPzbI3lRpa8J4mUE2FIEUSM55J79r.c9r8gL73jKJ9Ti9a

Passcode: zXZ2H#^+

https://middlebury.zoom.us/rec/share/LL0CrWw4tKjKo0t6MfNLRIIOUnl_uVEjzUQuPzbI3lRpa8J4mUE2FIEUSM55J79r.c9r8gL73jKJ9Ti9a
https://middlebury.zoom.us/rec/share/LL0CrWw4tKjKo0t6MfNLRIIOUnl_uVEjzUQuPzbI3lRpa8J4mUE2FIEUSM55J79r.c9r8gL73jKJ9Ti9a

