LFICD Board Meeting
Tuesday, August 4, 2026
5:30 PM via Zoom

Draft Minutes:

1. Call to order: 5:37
Present: Dinah Bain, Bob Cluss, Christine Chapline, Gary Rodes, David Zarowin, Judd
Markowski, Craig Zondag

2. Approve the July 7, 2026 draft minutes:
The July 7, 2026 minutes are approved.

3. Treasurer’s report:

Cash forward: $144,721.81

Cash received: $0.78

Total cash for month: $144,722.59

Total Disbursements: $25,222.00

Cash on hand LFICD: $119,500.59

Total Accounts payable: $0.00

Total Accounts receivable: $30,745.20

Net cash, w/grant cash: $150,245.79
Net current cash w/o grant cash: $114,545.79
Net current assets with grant cash and CD: $187,692.10

Private Grant:

Initial: $72,200

Added to checking account: $36,200.00

Initial CD deposit: $36,000.00

Spent: $500.00

CD interest in 2025: $683.21

CD interest 1/2026-7/2026: $763.10

Current Grant CD value: $37,446.31

Current total value: $73,146.31

4. Bank CD renewal:

Dinah suggests we let the current CD at National Bank of Middlebury rollover at a rate of 3.41%
for 7 months and also put another $35,000 in a new 12-month CD at Vermont Federal Credit
Union at a rate of 3.55%.

A motion was made to let the National Bank of Middlebury CD rollover on August 15 and move
$35,000 to a Vermont Federal Credit Union 12-month CD.

The motion passed unanimously.

5. Field Coordinator Report: (Craig)
The first half of July required having to replace our CO, gauges. After much research, we finally
got our lead to purchasing the type of gauge that the OCW uses. In the second half of July, we



ordered two more. One gauge was broken in transport going out to set up Light Traps. The
second one will serve as a backup.

Private Property Study: Our study site in Cornwall continues to be assessed for mosquito habitat.
Henry Chambers from Middlebury College (GIS-Lidar Mapping Internship) has flown several
sorties with a camera drone to help identify potential mosquito egg laying areas. Our interns have
established a second study plot 25 feet in diameter for comparison. Plots are now more easily
identified from the air due to the interns creating a colored disk mounted on a stake in the center
of each study plot. Additional research has included the creation of “habitat boxes.” Plugs of soil
at the surface are removed from low lying pockets in the wetland, then placed in a habitat box.
The boxes are flooded, simulating rain events that could possibly promulgate mosquito hatching
scenarios from dormant eggs laying in the soil or on detritus of dead vegetation. We will be
setting up a Light Trap on the property in the first week of August.

LFICD Annual Open House: On July 25, we hosted our Annual Open House. It was beautiful
day and the church once again was very accommodating allowing us to set up displays under the
big tent. There were about 17 people who showed up, three of them were board members. Other
people who showed up were genuinely engaged. One of the first couples that showed up are
musicians and said that they may provide some live music for us next year... We may be on our
way to making this a Festival! Thanks to the Weybridge Congregational Church for their
support.

Mosquito Season: Several consecutive days with heat indexes of over 100 degrees F. provoked
large hatches of mosquitoes in the Cornwall Swamp. However, our total trap numbers are still
down by 75% from last year, and conditions have not warranted larvicide treatment.

NEVBD (Northeastern Regional Center for Excellence in Vector-Borne Diseases): As mentioned
in the June FC report: As required by the VAA-F&M, the interns and myself have been
collecting mosquito egg rafts out in the field from artificial containers and bringing them back to
rear them in the lab. Upon hatching we try to isolate Culex pipiens from Culex restuans as

larvae. Once we get a representative sample of early instar larvae (goal: min. 10 sets of egg rafts)
we send them to the NEVBD at Cornell University in NY for pesticide resistance testing. Cornell
also likes our Vermont mosquitoes and has set up in-house breeding colonies and have requested
that we send as many as we can to grow the colony. To date we’ve collected 111 egg rafts. Only
49 egg rafts hatched successfully. Of those, only 7 egg rafts yielded Cx. pipiens. We’ve set up an
artificial egg laying, five-gallon bucket with water and grass clippings next to the lab. Culex
females have managed to find it in short order and we have begun collecting egg rafts from it and
rearing them. A good example why you should “Tip and drain when it rains.” Keep those gutters
cleans, remove standing water... Currently, we still have not had a representative sample to send
to the NEVBD Program.

Middlebury Lidar-GIS Mapping Internship: Henry Chambers continues to document aerial
imagery for us. He has applied NDVI (Normalized Difference Vegetation Index) to numerous
areas of the Lemon Fair River Valley. The NRCS and VT F&W conducted their first mowing of
Reed Canary Grass in the area East of Payne Dr., south of Rte. 125 in Bridport, July 21 or 22.
Henry flew a drone to capture and identify the area that had been mown. This will provide




essential baseline data on habitat shifts that may make this area more suitable for larvicide
treatments in the future. Once again, we are grateful to Middlebury College’s support and
involvement on our behalf.

Vermont Agricultural Environmental Lab: On July 29, we took a field trip to VAEL in Randolph
Ctr., VT. This has proved to be a valuable experience to the interns and myself on an annual
basis. As an environmental lab, they are the ones who do the collections of mosquitoes
throughout the State that are then sent to the VT Dept. of Health and tested for viral diseases;
i.e.: EEE, WNV and JCV. They also collect invasive insects and study for tree health, primarily
in the Green Mtn. Forests. But the majority of their testing is on dairy products.

Once again, we were invited and have the privilege of setting up a booth in the “Home and
Garden Pavilion” at the Addison County Fair and Field Days on Wed., August 5™,

6. Replacement computer update status:

Microsoft has extended the update period to Oct, 2027, so purchasing a new computer to handle
the update won’t be necessary until then. Gary suggests we hold off on the purchase of a new
computer.

Henry Chambers has moved the drone mapping files that he has created to the ARC GIS website.
Since the files won’t have to be stored on our lab computer, we won’t need a computer with the
heavy processing capability that Gary had priced in order to work with the mapping files or to
manipulate them. Our current video card should be able to handle them, also.

Henry has uploaded 4 maps: a parcel owners map, a well head map, a flooding map, and a
treatment polygon map. The treatment map can be edited to export to the drone operator. Craig
will clarify with Henry whether the maps can be layered (e.g.: parcel owners with treatment
polygons on the same map).

7. Transition status for Gary:
Bob has reached out to a Weybridge resident to see if she is interested in taking Gary’s place on
the board.

The contact for the emails that Gary receives regarding our website, domain name, telephone,
email, and from other organizations need to be transferred to another member to manage.
Invoices from Visible and Text Now should go to Dinah.

Gary will put together a detailed sheet of accounts to be transferred.

8. New Business:

Bob had a phone conversation with Aero Drone Solutions in Vermont regarding their drone
service. They are interested in gaining the capability to do larvicide application, but they are not
ready yet. Bob gave them more information on the product to disperse and they will also work
with the State on licensing, etc.

9. Adjourn: 6:35
Next meeting: Tuesday, Sept 1, 2026, 5:30 PM via Zoom



To view the video of this meeting, use the following link:

https://middlebury.zoom.us/rec/share/
Msa78pvYI1dgsXY4TKHtcExXFGVUiIO8VbETXDy0lyvz4NWsZboIS8TH MbasGROOUV.b0L2j
VcBXO0Vj6z3G?startTime=1785879149000

Passcode: +=bRZCV1


https://middlebury.zoom.us/rec/share/Msa78pvYIdqsXY4TKHtcExFGVUi08VbETXDy0Iyvz4NWsZboIS8TH_MbasGR0OUV.b0L2jVcBXOVj6z3G?startTime=1785879149000
https://middlebury.zoom.us/rec/share/Msa78pvYIdqsXY4TKHtcExFGVUi08VbETXDy0Iyvz4NWsZboIS8TH_MbasGR0OUV.b0L2jVcBXOVj6z3G?startTime=1785879149000
https://middlebury.zoom.us/rec/share/Msa78pvYIdqsXY4TKHtcExFGVUi08VbETXDy0Iyvz4NWsZboIS8TH_MbasGR0OUV.b0L2jVcBXOVj6z3G?startTime=1785879149000

